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Hi Builders,
Wow!, it seems like yesterday I was sitting here, just as I am now,
starting a November/December Issue of the HCR News. All my life I’ve heard
people say “Time sure flies by, when you’re having fun”. I think it should be,
“time sure flies by faster, the older you get”. Well, I’m certainly getting older so
I must be having the time of my life, cause it sure goes by quickly now….:)
All jokes aside, those of us that are fortunate enough to be able to
go out into our workshops & enjoy building something with our hands,
whether it be an HCR, steam engine or just a simple wooden rocking horse for
one of the grandkids, should count our blessings at this time of the year.
To be able to spend time during the Christmas Holidays with dear
friends or family, enjoying good health, good food & most of all, a safe, warm
bed to sleep in each night, are all blessings we have taken for granted , most
of our lives.
This year, with all the turmoil going on in the world, let us not forget
to offer thanks in prayer to the many young men & women of our military who
are still in harms way ensuring these gifts we enjoy so much.
I would like to wish each of you a joyful Merry Christmas!
Lee Thevenet
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Oh My, This never happened when I used
the sleigh & reindeers…

Across
1. When autos first appeared, they
were considered…
3. Item that looks like another…
4. A popular Yahoo feature…
Down
2. Our cars are referred to as a…
5. To contribute to progress…
6. Friendly relationship in groups…
Use the words in a sentence…
Answers on page 25
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By Lee

My most relaxing time each weekend is to sit down to a great breakfast
with my wife at our favorite restaurant on Sunday morning, because right after
breakfast, I get to shop at my favorite tool discount store. Yep, you might have
guessed, “ Harbor Freight Tools” . Some might say, “ ah, all they sell is
junk” … .well, I say, some tools are never used under any form of punishment,
will last as long as the higher priced ones & should be given a second look.
Last visit there, I found a tool that I never thought I would need. Recalling
the previous week of eye strain, even with reading glasses, trying to repair a
small device that I was unfamiliar with. This tool, I am sure
many of you at one time or another could have used in a
similar situation.
The name on the box is, “ Magnifier Head Strap w
Lights” . Magnification levels 1.8X, 2.3X & 4.8X. It will fit over
regular glasses or safety glasses, the lights (for dark use)
have individual switches & priced at $5.99. Good buy!

Lee,

First of all let me tell you how much I appreciate the great effort you put
forth in order to produce the HCR Newsletter. I am always excited when a new
issue is released.
I am enclosing a few photos of my CDO. On the morning of July 3rd I
took it to the assisted living where Mom and Dad are. After the staff and
residents had heard so much from Dad about the carriage, I was asked to bring
it up and display it in the Lobby.
It really made my day to see these residents so excited and interested in
this vehicle. Each one thanked me over and over for bringing it. Many of them
wanted their picture taken beside it. It gave me such joy to see them having
such a good time. I never thought the residents would ask so many questions.
I am enclosing a few pictures of the CDO displayed in the assisted living
facility, and also of the 4th of July parade. I wish I could share all the pictures
taken of the residents but it would take up to much space.
My Dad and I finally realized a dream and rode together in the CDO
through the streets of Canton, GA in the 2010 Fourth of July parade.
Terry Wright
3

An HCR Tribute to A Special Dad
By

Lee

As most of you readers of the HCR News will remember, July was a very
difficult time for the writer of the preceding E-Mail, Terry Wright. Terry was
facing having to admit his Mom & Dad in an assisted living facility. Having
done this with my own mother in 1985, I could understand what Terry was
going through.
At Terry’s request, due to, too many things going on then, I put off
running his incomplete final write-up on “ Powder coating” until the previous
issue, the Sept/Oct issue, that I’m sure you have all seen.
After Terry’s issues were resolved, he was able to finish his HCR build of
the Curved Dash Oldsmobile. Terry attributes the finishing of his CDO HCR to
a promise he made his Dad; that they would both ride in the CDO in the 2010
4th of July parade in Canton, Ga. As you look at these pictures, notice the love
in the smiles of this Son & Dad team…
This is Terry’s CDO HCR

On the following page, are the pictures of Terry’s “ First Showing”
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Now for the First Showing…
On July 3, 2010, the assisted living facility’s administrator allowed Terry to
display his carriage in the facility’s parlor… notice the attention the residents
are showing. Can you imagine the conversations taking place?

Terry, with Mom & Dad

Terry & Dad
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With very big smiles from both, Terry fulfilled his promise to his Dad to ride
together in the streets of Canton, Ga on July 4th 2010…

Visiting Old & New Friends
Part 2
By
Lee Thevenet

In the Sept / Oct Newsletter, I stated that on the return trip home from
visiting our dear friends, Jim Peach & his wife Daphene of North Carolina and
attending the Cotton Ginning Days Fair, I would be visiting and doing a parade
with Terry Wright during the Elijay, Georgia “ Apple Festival” .
Terry’s wife, Sandra, had to be hospitalized unexpectedly with a
medical problem & ultimately needed surgery. With this happening, the
decision was made to skip the event and head for home.
I had hoped to interview Terry’s Dad while I was there. I bet he had
many interesting stories to share.
Happily, I can report receiving an E-Mail from Terry that the surgery
was successful, she has since returned home and is recovering very well.
Although we missed the chance to drive the parade together, we vowed to try
again next year… .:)
The return trip was uneventful but very tiresome. After a 13 hr drive,
I’ll think I’ll take it easy for a couple of days… all in all, I would not trade the fun
I had at the 2010 Cotton Ginning Days Fair for anything… ..:)
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A Successful HCR 1st Meet

Report of the Dallas, NC Cotton Ginning Days Fair Meet
By
Lee Thevenet
Pictures by Members
Lee Thevenet, Breaux Bridge, La
Jim Peach, Dallas NC
Larry Cook, Gastonia, NC
Dennis Anderson, Maryville, TN
Johnny Kistler, Conover, NC

Hi everyone,
WOW!... All I can say is you should have all been there. I can not even
begin to explain the excitement that was generated by just five members of the
HCR Group at the 2010 Cotton Ginning Days Fair. The weather was picture
perfect for the event with morning lows in the fifties and highs in the lower
eighties.
Since the fair officially started on Friday and spaces were on a first
come basis, Jim Peach & I decided to claim our spot on Wednesday. We
carefully picked an area where we felt would be a high traffic area of the fair.
After staking it out, we transported our carriages to the grounds. Shortly after
getting back, we were joined by member Larry Cook with his Moore Quad.
We set up the canopy I’d put together for the event and also set up
Jim’s canopy as well. It soon seemed that the fair was under way with the
amount of visitors we had from other folks also setting up.
After the early unexpected rush of visitors, Larry & I could not wait
any longer. We both cranked up our carriages & took them out for a ride
around the grounds. What a great place to ride our creations & put them
through the paces. The streets provided a smooth asphalt surface to travel on.
Even the grassy areas where the booths & vendors were setting up were
smooth.
During the setting up and even while the fair was going on, driving
anywhere on the grounds was permitted. Needless to say, we drove a bunch.
As the day wound down, we simply covered our carriages and quit for the day.
The park provided 24 hr security for the entire event.
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The Thursday and Friday was very much like the first day except for
the arrival of Dennis Anderson and his wife Connie with his Jimmy Woods
carriage. Johnny Kistler arrived a bit later with his three quarter scale CDO,
making five members.
With plenty of early vendors setting up their booths and visiting,
asking questions about the car’s and we in turn did some early shopping at the
booths that were already set up.
Saturday morning was another story. Because we had Jim Peaches
Full Size “ CDO” , Larry Cooks “ Ouad” , Dennis Anderson’s “ Jimmy Woods” ,
Johnny Kistler’s “ ¾ Olds” and my own Full Size “ Ford N” , it seemed that we
had something for everyone’s taste. We handed out one hundred brochures
and at least the same in cards. More importantly, there are many more folks
out there now that know what HCR’s are all about. As a token of appreciation
to the visitors of our site, I passed out some 2000 Louisiana Mardi Gras beads
that I had in my transport trailer.
That went over real good…
I would like to thank the members who participated in this get
together and hopefully we can do it again next year perhaps with more
members joining us. I wood like to thank the Peaches, Jim and Daphene, for
their gracious hospitality during the visit…
The following pictures were taken at the event…
Enjoy!

L to R Members, Dennis Anderson, Johnny Kistler, Larry Cook, Jim Peach & Lee Thevenet
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Members HCR’s at the meet

Lee Thevenet’s Ford Model “ N”

Jim Peaches 1903 CDO

Larry Cook’s Quadricycle

Johnny Kistler’s ¾ scale CDO

&
Dennis Andersons Jimmy Woods
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Setting Up & Getting ready for the crowds
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Of course there were motors
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Small & Large Tractors

The latest in aviation technology

Some very fine vintage metal

The Government was well represented

Now, I can not show you everything, there is just not enough room here, so the
best thing is, join us next year for the next HCR Meet in NC… CYA… Lee
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HCR – Flag Holders
By

Bob Ferry

I made a set of flag holders from brass chandelier lamp parts.
These parts can be purchased on line or at lamp repair stores.
The parts for the top holder are…
1-Three Way Arm Back, 1-Female Flange, 1-Nipple, Solder, 2 brass screws
The parts for the bottom holder are,…
1-Two Way Arm Back, 1-Female Flange, 1-Nipple, Solder, 2 brass screws
Screw together the Arm Back, Nipple & Female Flange.
Next solder them together (this will keep them from unscrewing)

Top flag holder assembly… 3 way arm back + nipple + female flange

Bottom flag holder assembly… 2 way arm back + nipple + female flange
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Steel Tiller Arm Support
by

Bob Ferry

When I built my car, I looked at Jimmy Woods plans and decided I didn’t
want a wooden block tiller arm support. I made a metal support from 12 gauge
steel. I made 2 templates, one for the top & one for the bottom. The top edge of
the bottom one is arched (11-1/4” radius) and the top plate is rolled to achieve
the same radius.
Then the two pieces are welded
together. There is a set collar welded to
the top and bottom of the top plate for
the tiller arm vertical shaft and an oil-lite
bronze bushing is pressed into it. This
allows the tiller arm shaft to move/turn
freely. I also turned a brass cap to sit
over the top of the set collar. I have
located on the top plate drawing, two
more holes. One is for a compass and
the other is for an accelerator shaft.

On the following pages are two full size templates you can
glue to your steel plate and cut on the lines to create the
shapes.
**Top piece must be curved to fit the radius of the bottom
plate
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HCR Folding Bow Top Build
by

Warren Johnson

Building an authentic looking top for your horseless carriage can be a
real challenge but I believe a good looking top can add a final touch that really
completes the project well. There are a few things I have learned that made the
whole process less challenging. We all can agree that a good looking top can
and does make the difference between an ordinary presentation and a real
attention getter.
It starts with the proper
looking hardware that includes the
“ side irons” .
Several side iron versions and
styles are available from Whitmer
Coach Shop in New Holland, PA.
Catalog #31 is available for the
asking and I recommend that you
request one by calling (717) 6563411. For my application I chose to
use the #30-876A 21/2 Rams Horn
Bow Sockets and the #31-232 Bent Wood Top Bows.
The bows turned out to be a very high quality clear hard wood. For
fitting the bows to the sockets I found that an old fashion draw knife did the
job nicely. Draw knife because I needed to fit a rectangle into an oval shaped
socket. As I had doubled planked the car body in the critical locations the
mounting of the side irons to the body was easy by using 7/16” X 6” bolts,
compression nuts, spacer sleeve and washers as shown in the photo below.
One thing I know is that an
ill fitting top with puckers and darts
was not the look I wanted. If a
builder just wants to provide some
shade, a top structure made from
available boat top hardware might
make do just fine. In my own
application I wanted to present
something that was from the “ Brass
Era” . So how does the home
builder do that well?
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Here are some tips and
ideas you might consider. At first I
looked at the job as a single piece
however, I found that to be if not a
mistake, there might be a better
way. In reality my top is a three
piece easy to handle approach
consisting of a forward panel, a
back panel and a back curtain. The
secondary objective was to be able
to remove the covering completely
without tools, for both cleaning and transport.
The tools I needed were a good sharp scissors, a fresh black felt tip
pen, a white grease pencil, a roll of ½” blue painters tape, a roll of a good 2
sided sticky tape and about 5 yards of clean translucent plastic 54” wide. A
good pattern is key to a good looking finished top.
This is how I made my pattern.
Step 1. Using the blue painters tape, apply the tape across the top
of the back bow, center bow (s) and the forward facing front bow. The layer of
the single sided tape is used because the 2 sided tape is really sticky. My
bows have a nice bright varnished finish. Blue tape leaves no glue behind.
Step 2. You are now ready to apply the 2 sided tape directly to the
single sided tape and remove the paper cover strip.
Step 3. On each side run a strip of single sided tape across the
space between the front and rear bow. This provides a positive reference line
as to where you want the sides of your top to come.
Step 4. Starting with the back curtain, decide how far down you
want the curtain to extend knowing that you will be putting a line of snaps on
the back of the seat bottom or car body later on. Cut a piece of plastic larger
than the finished curtain both in length and height. Allow the plastic to extend
at least 3” over the back bow.
Step 5. Press the plastic pattern sheet to the sticky tape. If you
need to adjust the position to make it straight, that is easily done until you get
it the way you want it. At this point using the black marker pen and with the
sticky tape holding the plastic smoothly against the wood draw a dotted line at
the back edge of the back wood bow. Draw another dotted line along the back
edge of the center bow. Mark the position of the rear window. These dotted
lines will demark where the sewing seams will be. The first set of unwanted
darts has just been eliminated. Draw another dotted line along the bottom
edge of the side tapes you established in step # 3.
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Remove the pattern and set aside.
Step 6. Cut a second piece if plastic 6” larger than the space
between the center and back bow. Allow enough width to let the plastic extend
below the blue side tapes. Allow enough overhang to well cover the side
tapes. Again place the plastic over the bows making sure it is smooth with no
puckers. Draw another dotted line with marker pen along the back edge of the
back bow. Draw another dotted line along the back edge of the center bow.
These dotted lines denote the second half of the sewing seam between top
panels and the back curtain. Draw another dotted line along the bottom of the
side tapes. Remove pattern and set aside.
Step 7. Cut the 3rd
and last piece of the pattern
plastic 6” longer than the
open space between the front
and center bows again
allowing enough width to
come below the side tapes.
Once again making sure you
have the plastic laying
smooth by adjustment and resticking the plastic to the
tape. Holding the plastic
smoothly to the center bow,
draw a dotted line along the back edge of the center bow. Draw another
dotted line along the front edge of the front bow. The sewing seams have been
identified. Draw a dotted line along the bottom of the side tapes. Be sure to
make alignment marks on the plastic pattern so as to get things straight in the
sewing process. The pattern puts you in the position to consider subbing out
the sewing. Edge finishing is a matter of personal choice. My edges are all
doubled and corded tape.
Step 8. In my application I chose to make the folding top removable
because my transport trailer is an open type and wind whip is or would be a
factor. My front panel has a small visor strip and covers the 12 button snaps
that hold the top in place.
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How to finish the outside edges are decisions you make based on
your sewing skills. I took my pattern to a friend who has a heavy duty sewing
machine. The job is now complete as you can see in the pictures.
That is how I did it. I hope it will give you a few starter ideas.
Happy building all… … … … ..Warren

What’s New in Perth?
By
Lee Thevenet

How true it is, I’m not sure, but neighbors say there is building noise
coming from Stu Martyn’s residence again. As these pictures show (featured in
the last issue), our member / builder from the land down under, was building a
steam powered boat.

A bit “ off course” for a replica carriage builder, but still interesting
enough to follow up on. In my latest correspondence with Stu, he submitted
the following bit of information & updated pictures:
G'day Lee,
The hull exterior is almost finished- see attached photos. The bottom still needs
another coat of red paint to resemble antifouling and the water line still needs defining. Not
enough hours in the day as the original paint is still not dry enough to handle. I hate
painting!!!!! Also attached, is a 'shot' of the power unit when it was mounted on a board as a
display unit.
I built this little steam engine and boiler back some time ago when I was into steam
appliances and between HCR projects, as a chance to build something different. It will look
a lot better when finally installed in the hull.
I'd rather be building something with rubber tires on it but this aberration will have
to do for the moment.
Stu
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Well readers, it seems like this extraordinary builder just does not ever
run out of projects to build. In these pictures, Stu has finished the bottom hull
planking, added the cabin framework & test fitted the engine.

After thoroughly sanding the bottom hull planking, the painting was done.

Just so no one is tempted to touch the wet paint before it has had ample time
to dry, Stu has assigned two guardians to watch over the hull…
On the following page are a few photos of the 'boats'present condition & Stu’s
E-Mail explanation of what is shown…
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Lee,

I have started on the upper forward decking as well as putting in the
interior 'cladding'around the engine/boiler cockpit.
It's coming along nicely. I managed to cut 'slivers'from a solid lump of Jarrah
(local timber) about 2+ inches wide, and 3/16 inch thick, and I will cut them
into shape to form the gunnels. In the photos, they are laying on the deck.
Stu
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Self-Centering 4 Jaw Lathe Chuck
Having used a screw cutting lathe since my
early teens, I thought I knew all about metal
lathes – Wrong!
While looking for lathe accessories in Ebay,
I stumbled onto a strange (to me) chuck – a selfcentering, 4 jaw. Most lathes come with 2 basic
chucks: a self-centering 3 jaw and a 4 jaw with
independently-adjustable jaws.
The latter serves two purposes:
1. Gripping irregular shaped objects
2. Driving a lathe dog, when used
I had a project, which was to bore a hole from end to end through a 4
inch piece of 1 inch square bar stock. I realized I had a challenging job,
whether using the lathe or vertical mill. A self-centering lathe chuck would
make easy work of such a job.
Why these chucks aren’t more common, I’ll never know. They are simply
identical to a 3 jaw, with the addition of another jaw. They come with both
inside and outside gripping jaws.
Unless you have a need to machine large square items, the size of such
a chuck doesn’t have to be large – 4 to 5 inch dia. is plenty. I lucked out and
found one with the head-stock thread of my old Craftsman/Atlas 12 inch lathe.
The other option is to buy the chuck body and separate mounting plate/hub.
This will require a minimum truing cut to mount the chuck body.
While on the subject of lathe chucks – something to consider: To save
time used to change from inside to outside jaws, obtain a second, identical
chuck. Have one set-up one way and the other the opposite. Now, instead of
spending all the time needed to reverse jaws, all you have to do in swap
chucks.
Everett Moore
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Burt & Carl’s CDO

Here is a beautiful CDO replica anyone would be proud to own & a few facts
about it…
We used a new Honda Gx340 single cylinder engine, hydrostatic
transmission from a garden tractor (Sunstrand), a counter shaft to obtain
necessary reduction, contracting band brake on countershaft drum, a hand
lever actuates the brake as it relieves drive pressure in the transmission, the
hand crank connects to the starter rope and the period kill switch allows
authentic starts.
However, behind a leather curtain are modern conveniences such as
electric start, light switches and flashers. Rear lights are antique candle holder
type converted to bulbs. Front lights are reproductions as well as the bulb
horn. The vehicle is chain drive as was the original and the axles front and rear
were designed and hand fabricated by yours truly.
It helps that before retirement I was a custom machine builder with
my own shop. My partner Carl has his own wood shop. By utilizing our
individual talents and spurring each other on we were able to get this far with
the project. Presently we are designing the top. We also have a chain guard to
be mounted in the correct location that looks suspiciously like the flywheel on
the real C.D.O..
Thanks for your interest and thanks for the plans, it has been fun.
Burt Vincent
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Have you enjoyed the HCR Newsletters so far?
To keep bringing you this Newsletter
I need your input!
I need member submitted news, stories, pictures &
“For Sale and Wanted Listings”.
Let me know what you like or don’t like about the Newsletter.
Help me make it better for you & more informative for all…
You may send information by regular mail or E-Mail. Photographs
sent by regular mail & will be returned after scanning, if self
addressed / stamped envelope is included.
If a digital camera is used, just E-Mail everything as a digital file…
Please document your pictures, so I know what I am looking at…
Mail to:
Lee Thevenet
1657 Grand Anse Hwy
Breaux Bridge, La. 70517
Or E-Mail to:
thev@centurytel.net

Horseless Carriage Replica Groups Promote fellowship
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In Closing

From the Editor

A "Group" is often & understandably referred to as a "Club” & it is not. A Club
collect dues, whereas “ Group’s” do not; what we have is free to all. Yahoo
Group’s do promote good fellowship, but can not be supported by only a few
loyal members. It takes many caring & devoted members to make it last.
We have in our ranks many loyal members. We need more of the
caring & devoted kind. Pitch in and help answer questions asked by new
members. Remember, they have joined to learn from all of us. No question is a
“ dumb question” . For the member asking, it may be a decisive point in staying
a member or unsubscribing from the group. Let’s make 2011 better for all of
the HCR Builders…
To all the Horseless Carriage Replica Builders & readers of the HCR News, I
would like to wish all of you a most happy Merry Christmas.
I want to thank the HCR Builders Group Members for understanding the
changes concerning the HCR group in the past year…
I want to especially thank all the HCR Builders Group Members who submitted,
stories, articles and other items of interest to be published in the HCR
News…
Merry Christmas All, see you in the New Year!
Lee
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