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From the Editor 
Hi everyone, 
                  The Month was July, the year was 2009, the HCR 
Newsletter front page was very similar to this front page. I 
had never considered getting into putting out a publication 
covering the building of replica horseless carriages before 
then. Especially, attempting to follow in the footsteps of the 
revered & respected publisher of the Engine & Wheels Newsletter, Everett 
Moore.  He and I had chatted by phone a couple of times about his wish to find 
someone to continue the coverage of the hobby. 
                   I gave the idea some serious thought over the following week or 
two. I had just shut down my Steel Building and Roofing Business, and had 
ample time on my hands. Even though, I was building my second HCR, the 
Ford “N” and just plain loving the newfound hobby I was involved in, I decided 
more telephone conversations with Everett were in order. Securing his 
blessing and guidance when necessary, I made the decision to give it a whirl. 
                   I had been involved with the hobby as a builder & also as Moderator 
of the Horseless Carriage Replica Group. Wanting to find new territory and 
build under the Horseless Carriage Replica name, I started the HCR Builders 
Group because I wanted to put the Builders out front, as it should be. The HCR 
Newsletter is also right at home under the HCR Logo.  
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                 Having the Senior Builders support was most important in doing the 
venture. The Builders I speak of need no introduction. They are the ones that 
sent in stories and articles to be in the HCR Newsletters of the past and 
present. They will forever have my thanks & respect for their contributions. It 
is urgent that the readers & Builders understand that, if I don’t get info & 
articles to work with, the Newsletters will not exist. Send in your stories, 
articles (on tools, your build, places you went, builds you have seen in 
progress, especially your own. If you need help, contact me….:) 
 
Lee 
 

Chickasha, OK…Oh! what a Swap Meet! 
                  
 
 
 
 
 
 
 
 
                 Those of you who were not there, are the one’s that missed out on a 
great time, making new acquaintances and lots of great buys. Yes, I’m 
speaking about the Pre War Swap Meet that takes place each March in 
Chickasha, OK. Like every year before, there was a great time had by all that 
attended. Lots and lots of vendors showing their goods and beautiful cars to 
be had for the right price. 
                Sounds familiar? It should, these words came directly from the 2011 
May-June Newsletter and are the truth again this year. Lots of great money 
saving buys. I hate to say “I told you so”, but I’ll do it like last year & say, YOU 
are the ones that missed out… 
                 Not much of a Spring this year so, I have a feeling, it is going to be 
one HOT Summer. I have gotten some reports that indicate that there are new 
builds starting up. Perhaps this year, we will have new information on wheels, 
engines & transmissions available for HCR Builders. 
                  I want to remind ALL Builders that this Newsletter was started 
primarily to feature Members stories of their builds, but it can also be a place 
for hints on building, parts sources, items for sale, etc... Remember, it reaches 
the largest audience in the world…send in your stuff and get it out there… 
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This & That 
 

                   My work on the Model “T” 
Speedster build has been steady and I had set 
a completion date for late April or very early 
May to feature her in my hometowns first 
parade of the Season but, it is going to be 
close & I think I will use my Ford “N”. Oh well, 
she sat up last year in favor of the REO, so 
perhaps I should use her & not rush completing the Speedster… Since the last 
Issue, I was able to do a test drive in my yard and street that enters a 
subdivision behind my home.  Everything went well… 
                   In the final days of April, Elaine & I were blessed with a visit by 
Julian Bankston & his wife Carolyn of Rugby, Tenn. Julian brought me the last 
wheel I needed for the Speedster build and I had parts in storage that I did not 
need and that he could use, so we swapped out… After mounting the last of 
five tires, it will have the job of being called “the spare wheel”….:) We shared a 
few stories after having eaten a special Crawfish dish Elaine had prepared. We 
discussed my bringing the Speedster to the upcoming, Cotton Ginning Days, 
HCR Builders 3rd Annual Meet in Dallas, North Carolina in October 2012 and 
reminisced about how much fun everyone had at the 2011 Meet. Memories of 
events like that will stay with us forever. 
                    We have a goal to beat this year again. The First Annual HCR 
Builders Meet (2010) had five HCR’s and their Builders present. The 2011 Meet 
had (memory recalls) 10 HCR’s & their Builders there. Plus we had three 
Builders there that were in the process of building an HCR. One Builder (Mike 
Chambers) traveled by air from the West Coast to be there.  Hopefully, this 
year, we can improve again on the Members attending, especially with their 
HCR’s….:) 
 
Lee 
 
NOTE: 
Any member or reader of the HCR Newsletter who has the gift of art, (likes to 
draw) please contact me at thev@centurytel.net 
Lee 
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Down 
1. _ _ _ _ _ _ _ _ _ _ _ is next 

to Godliness 
Across 

2. Join _ _ 
3. Across _ _ _ Great Devide 
4. A place to build 
5. To compliment 
6. Most important when 

doing anything 
 
Make a sentence using the words 
         Answers on page 10 

          X Word 

                                               By 
                                               Lee 

 
 
 
 
 
 
 
 
          
 
                    
 
 

 
 
 

Picture From The Past 
 

 
    
 
 
 
 
               
 
 
 
 
 
 
 
 
 
 

I’ll bet some of you remember the mercantile in your town… 
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HCR Members and readers, I am proud to once again feature this superbly 
built HCR carriage Warren Johnson has decided to part with. This beautiful, 
award winning HCR is being sold at a real “steal of a deal” and comes with its 
own fully rigged trailer, included, ready to hook up and head to the big parade 
or car show. I have built enough HCR’s to know this is a really great buy…. 
Editor 

 

For Sale 
Horseless Carriage Sale 

 
                    Left behind in the dust bin of time are a few examples of the Early 
Motor Horseless Carriage.   Among these, is this one of a kind hand crafted 
turn of the century carriage. The 1903 “Warren” is not a replica of a FORD, but 
built to full scale in size and horsepower to the first production 1903 Ford. The 
“Warren” Runabout was built using high quality birch, white and red oaks and 
other hard woods.  Much of the brass is original to the period such as the bulb 
and reed horn, original steering wheel, rein rail trim, driving lights { now 
electrified} and kerosene tail light an original from the 1909 Model T.  At this 
102 nd year, the tail light is in, not perfect but near original condition burning 
brightly. 
 

 The “03” Warren was judged First Pick Best of show in the Beef “O” Brady 
Classic Car competition in March 2011. 

 
                     This Horseless Carriage’s motive power is a new 9 HP Tecumseh 
industrial engine with electric start mounted on a stiff under carriage using 1” 
by 2” steel box rails. Full range forward speed control from standing to about 
10.5 MPH uses an industrial Hydrostat variable speed transmission driving to 
both rear wheels thru an intermediate differential transfer axle. Reverse is foot 
pedal operated producing a smooth secure stop.  Front wheel alignment 
accommodates toe - in and camber adjustments.  Caster is a fixed element of 
front axle design.  Final drive power to both rear wheels is transferred through 
tension adjustable No. 50 stainless roller chain.  Driver control is provided by a 
steering wheel atop a solid brass column, hand lever throttle, two foot pedals 
and a hand operated Pullman lever parking / hill hold brake. 
                    Chassis and the wheels, with their 22 quarter inch steel spokes, 
are all powder coated, oven baked to a shiny hard finish.  The 26” X 3”   tires 
are the much appreciated Kendra brand. 

  The “Warren” has been a real head turner & winner at local events. 
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This vehicle was not intended for general transportation on public roads and 
streets except for parade use. 

 INCLUDED: The purchase price includes a new single axle transport trailer 
especially set up for this Motor Carriage with loading ramp and winch.   

Photos of trailer on next page… 
 

 
                                
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
Intermediate Differential Transfer Axle & Final Drive to Both Rear Wheels 

 
TOTAL PRICE   $5,000 

The sale will require a deposit be made & must be picked up in Palmetto, FL 
The buyer is welcome to inspect the complete package prior to final payment. 
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Trailer Weight Capacity Tag 
 

Direct questions to cwjohnson73@hotmail.com 
OR call (941) 729-1492 or (941) 545-3702 
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A FOOLISH MISTAKE 
By 

Robert Kapela 
 
  A  couple of weeks ago I made a very foolish mistake. I am over 70 

years old, and know better, but I did it anyway and barely escaped intact.  Here 
is what happened:  I always have wanted a late year Model T Ford roadster 
pickup.  Ford only offered the pickup in 1925, 26, and 27.  There are earlier 
ones out there, but they had a pickup bed installed by the owner, homemade, 
or an after-market addition.  I saw a 1926 one on e-bay and looked it over.            

There were quite a few photos attached to the ad, all of them taken 
from approximately 20 ft. away (You can make just about any car look good at 
a 20 ft distance in a picture). The ad told of a recent “body off” restoration, 
rebuilt engine and transmission, wire wheels, “fat man” steering wheel, and 
other goodies.  I sent a message and the seller called me and stated that the 
machine was all that was advertised, and it had a clear title.  I bid almost 
$8000.00 at the last minute and won the sale. 

 
 
 
 
 
 
 
 
 
 

                   I called the seller and he stated that he was going out of State in a 
couple of days and if I could pay cash, he would deliver the vehicle for $250.00 
the next day. Since the round trip was close to 700 miles, I readily agreed to 
this. I would have spent more on gas alone to make the trip. 
                   He delivered the vehicle the next morning. I paid him, and went 
inside to finish breakfast. After that, I jumped in the vehicle and tried to start it. 
It was completely dead. I traced the wiring to a poor ground clamp on the 
battery where the clamp bolt was completely taken up and the threads frozen. I 
tapped it down temporarily, and started the machine to go for a trial ride down 
my long driveway. When I released my foot off the pedal to go from low speed 
to high, the engine raced. I had to reach down and pull the pedal up with my 
hand.  
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                     The steering was atrocious, actually dangerous and when I got to 
the end of my driveway which enters a busy highway, as I was turning the 
wheel, the fat man steering wheel came unclamped and jammed against the 
dash. Further checking revealed that the horn did not work, the aftermarket 
turn signals did not work, and the speedometer was of unknown vintage that 
was just filling a hole in the dash. There was no cable hooked to it and no 
mechanism on the front wheel to drive it. I looked underneath and there was 
some kind of bungee strap from the frame to one of the pedals. I was starting 
to get sick. I am not including everything that led up to this, and the final 
confrontation, but I am sure that the readers get the picture. 
                     The final insult was when I checked the serial number for a match 
to what was stated on the title. There had been a distributor installed, but the 
coil box, located on the left side of the engine on 26’s and 27’s was left in 
place, partially blocking easy viewing of the stamped number on the block. It 
had been heavily painted over, and when I scraped the paint off, I could read 
that the serial number did not match the number on the title. I called the seller, 
who had already left, and told him this. He assured me that the frame number 
would match, so I pulled the floorboards and found the serial number on the 
right frame rail which matched the engine. Long story short, I convinced the 
seller that the title he provided would not be accepted by my State and I 
wanted my money back. As you readers can imagine, I was on pins and 
needles for the next  2 ½ hours, waiting for him to return.   
                   They say, “a watched pot never boils”, but I can’t tell you how many 
times I looked towards the road for signs of his return. Finally, he returned with 
his wife, gave me all my money back and loaded the car back onto the trailer. 
After some discussion, I did give him back $250.00 for his time and trouble, as 
I had earlier agreed to do this for delivery. I could have refused, but he did not 
seem to be deliberately misleading me, he simply did not know anything about 
Model T’s. 
                   After the car was back on his trailer and I had my money back in my 
hands, I stated to him, in a sort of friendly manner that “he did not know 
anything about Model T’s”.  He agreed to this and told me he was trying to 
settle a relative’s estate. It turned out that the “body off” restoration was just a 
swap of the body from one chassis to another, and that the engine overhaul 
had taken place some 20 years ago. I cautioned him about advertising that the 
machine was fully restored. A properly restored Model T runs like a sewing 
machine and is easy and pleasant to drive (Except for low gear in a parade). 
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                     The seller could have been very hard nosed if he had chosen. He 
was from another State and the title came from still another. I could have been 
left high and dry without my funds & would have had to retain legal help and it 
may not have been worth the cost of doing so. There are several lessons to be 
learned from this bad experience: never trust photos of a car taken from a far 
distance, never buy sight unseen, never take the word of someone over the 
phone & never pay with cash. Inspect the machine carefully, including 
documentation and title. There are probably more lessons, but I truly was 
fortunate in recovering my funds. The next person may not be so lucky. 
                   Lady luck must have really 
been smiling on me that day. I had been 
thinking of selling a 1926 Model T that I 
worked on a year or so ago and wrote 
about in this newsletter. That evening I 
placed an ad on Craig’s list and must 
have hit the magic formula, as the phone 
started ringing off the hook. Within 90 
minutes a buyer came, paid cash, and got 
the title. 
He picked up the car the next morning. 
 
Bob Kapela 

 
In the Mail 
 

Hello Lee:   
   I ran across a material source that I think will be of use 
to others...Applied Industrial Technologies.  They are all 
over the US..I'm lucky they have a store a few miles from 
my house and a really nice bunch to deal with.  If they 
don't have the part in stock they can get it over night. 
 They have a big catalog..about 3" thick.  No shipping 
charges..at least here..just pick it up at the store.  They 
found a quick disconnect hub for a 16" diameter twin 
groove pulley for me..the pulley was probably 50 years 
old..using it in the drive train of the Holsman.  They also 
came up with a twin groove pulley for the Briggs and 
Stratton engine I'm using in the Holsman.  It also appears 
they have a great supply of belts.   
   Enjoyed the last newsletter as always and looking 
forward to your adventures at the Chickasha meet.  
 
Lyle Hegsted Cleanliness in the shop adds safety 



 11

An Umbrella / Parasol Basket for Your HCR 
By 

Lee Thevenet 
 

This basket accessory, will only add charm to your HCR carriage. 
They were called “Parasol Baskets”, and were quite popular in the early days 
of the automobile. This is not an addition to your already perfect HCR that will 
take away from the looks, but instead, it will add a touch of class. It is also not 
something that will empty your already depleted building fund, mostly because 
it is very inexpensive to construct. 

A quick search on the web will only convince you the high cost of 
the item if purchased already built ($200-$400). Umbrella / parasol baskets 
were mostly found on the carriages of the rich & famous back in the day. Many 
carriages had no top installed because of the additional cost. Even those that 
sported folding bow tops, generally kept them down except in foul weather. 

As I am sure most of you have seen pictures with the ladies having 
their parasols deployed while riding on beautiful sunny days in open carriages. 
Parasols were never intended for foul weather but instead a method to ward off 
the hot rays of the sun. One of these will really get your HCR attention at car 
shows and parades. 

 
 

 
Process in Pictures & Captions 

 
 
To begin with, I like to save money as much as the next guy, so when 

I spotted this discarded “reed” window shade in a neighbor’s landfill material 
of the week, I quickly rescued it to recycle it. I was able to get enough used 
reed material to use as “Spokes” (bottom & vertical) reeds on several baskets. 
Some are shown in picture on right after separating from woven material on 
recycled window shade. These are 1/8”T X ½”W X 30
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Normally most baskets start by laying 

spokes in this typical cross weave pattern (Picture 
scanned from web). Person in picture is showing 
how the spoke should not be laid (correct way is to 
the right area of the picture). 

I wanted my basket to have a solid bottom 
(because of the parasol’s pointed spike), so I started by 
laying out a 5 ¼” circle onto a piece of cardboard. 
Remember I was trying to decide on the diameter of the 
bottom, this could be done directly onto the ¾” plywood 
bottom material if measurements are already decided on. 

Using my circle divider ( a tool used to find 
center of round stock), I divided the circle in half, then in 
half again  & eventually into 16, “Pie” sections as shown in progress.  
 

 
 Using the second hand curtain reeds, I laid out a pattern of where I 
wanted the spoke (vertical) reeds to fit (as shown on right) (16 spokes). 
 
  
 
 
 
 
 
 
 When I was satisfied that the pattern would work as laid out, I 
repeated the process onto the ¾” plywood material (as shown on right). I then 
cut out the marked circular piece & the side indentations for the 16 spokes 
(vertical) reeds. 
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                       I first lightly sanded all surfaces for smoothness, then applying a 
small amount of wood glue to each indentation, attached the spokes using 
staple gun & ½” staples. The spokes were plenty long enough to obtain a 25” 
tall basket, so I attached the spokes 1” from ends to prevent splitting (this 
excess will be cut off even with the bottom after the glue has hardened).  The 
picture on the right shows all 16 spokes attached & excess glue wiped off with 
damp cloth.  
 
 
  
 
 
 
 
 
 
                           The flat reed material that was to be used for the horizontal 
weave had to be ordered from a retailer of basket making material. I chose the 
supplier known as “Baskets of Joy” (I had used them before & found them 
most reliable). They are easily found using a Google Search on the web. The 
reed material is 1/16”T X ½”W and is rolled in lengths of four feet. NOTE: 
Remove the approximate amount needed and soak in water for at least an hour 
before attempting to weave. This will make it very flexible… 
 
 
 
 
 
 
 
 
 
                             If you notice in the picture above right, I started the bottom 
joint area with one band of ½” half oval material (I had on hand) & one band of 
the flat 1/16” weave (just above the oval). The weave material would have 
worked just as well for both bands as these two bands only hide the joints at 
the base. I used ½” staples to attach to the base. 
                               The next band was a woven band. As in the picture above, 
the bands are cut & woven individually (that is, one band, one piece of weave).  
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                                Each is started even & behind a spoke, alternating side to 
side with each band & woven over and behind the next spoke until back at the 
starting point of the band. 
                                The excess weave is then cut squarely and even with the 
backside of that bands spoke and tucked behind the starting spoke. I cut the 
weave using “Dykes” sometimes called “side cutters”… 
 
 
 
 
 
 
 
 
 
 
 To keep the basket uniform & straight 
going up to the height I want I use an appropriate size 
plastic disposable soup bowl. The flat lip at its rim allows 
it to remain at the upper most end of the spokes.  
 
 
 
 
                     If you desire the basket to be wider at the top, 
continue to weave until the point where you desire the 
basket to start widening. NOTE: First moisten the spokes 
using a spray bottle with water. Lower the bowl inside of 
the spokes until the desired outside shape is reached and 
continue weaving as before until the desired top height is 
reached. 
 
 
 
 
                       If more side curvature is desired, simply 
move the plastic bowl downward a bit more…Keep the 
spokes moist by spraying occasionally. 
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                          When the height, curvature and top opening is reached, simply 
cut all of the excess spoke material even with the top of the last band. Cut and 
glue (sparingly) another band out side of the top band, clamp in place, allow to 
dry overnight.  
 
                           You will need some sort of large 
needle like tool to aid in wrapping the top edge of 
your basket. I made this one with a piece cut from 
18ga. material. I then drilled a 1/8” hole on the wider 
end and it worked perfectly. Smooth edges with file 
before starting. 
 
See NOTE before trying to wrap top… 
 
 The top wrap used is a burlap 
twine. The kind of twine used on hay bales 
(very economical & easy to find where 
farm equipment is sold) but any heavy 
twine could be used). To start, I tied a knot 
in the very end of the length of twine I 
used (about seven feet) & worked it in 
between the two top bands where spaces 
are provided by the spokes. Put a couple 
of drops of glue in the space (careful not 
to get glue on the weave, it will not stain 
if glue is present. 
 Continue to wrap the top two bands together, shifting to the next 
opening at each spoke until the entire circumference is done. Secure end by 
going through several windings of the same section, pull wrap tight & cut off 
excess. 
                       Finished basket shown at 
right before and after the staining 
process. I added a coat of polyurethane 
over the entire basket after staining 
inside & out to protect it & also make it 
rigid. 
 
Enjoy, Lee 
 

NOTE: Using a thin blade flat screw driver, separate the 
top bands from the second to create a narrow crack. 
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The HCR Hobby Has No Limits 
By 

Lee Thevenet 
 

Most of the really dedicated members and builders take the HCR 
Hobby movement as a serious endeavor to belong to, yet many folks still turn 
away when the word “replica” is mentioned, like they think we and the HCR 
Hobby will just fade away. They really need to pay attention to us and what has 
been accomplished. 

The other evening, with the rush of the holidays behind us, my 
wife Elaine & I were filing plans order sheets that had been mailed out. She 
asked if I or anyone else had any idea how many people were interested in the 
HCR Hobby. This peaked my interest so much, I wanted to look further for the 
answer to her question. 

After a couple of hours of looking through file folders containing 
past orders, looking for the amount of States in the continental US that I had 
shipped HCR Plans to. To be able to see the coverage, we decided to 
download a map of the US from the web and simply check off each state that 
had folks interested enough in building an HCR, that they had ordered plans. 

 Now lets look at the map, The States in blue are areas where 
plans were ordered from. As 
shown, no orders were 
generated from the States of 
North Dakota, Wyoming and 
Alaska.  

How ever orders 
were received from countries as 
Canada, South Africa, Ireland 
Brazil, France, Australia, 
Switzerland, Spain, New Zealand, 
India, Norway & the Netherlands 

 
NOTE: First of all, it must be understood that this survey does not 

include States where builders ordered from other plans developers as Everett 
Moore, Jimmy Woods, Bob Evans, James Milwain or Thomas Kosheba.  

If the survey did include these other plans providers, I’m sure the 
coverage would increase considerably….Now, who still says we and the HCR 
Hobby are going to just fade away… 
 
Lee 
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In Closing 
 
                Well Builders, this brings us to the end of another issue of the HCR 
Newsletter. If you read the previous article, you can now understand how wide 
spread the HCR Hobby truly is. Since the article was done, the States that were 
not colored have been filled in. If dots were used to represent the amount of 
plans sent out to each State by ALL the plans providers, the map would most 
likely be colored black instead of blue. There are many Builders & carriages 
out there, we may never hear about. If you are a true Builder and not just 
surfing E-Bay and the Internet for pictures, then you certainly can be proud to 
be part of the spread of the HCR Hobby… 
                One more subject before closing… This is the first official 
reminder….Start making your plans now to join those that will be attending the 
Cotton Ginning Days Fair & Third Annual HCR Builders Meet, taking place in 
Dallas, North Carolina in October 2012. Motel & accommodation information is 
available, lets discuss it on the HCR Builders Group Blog.  
 
Those who want to go solo, here is a link to the Motel’s & rates in the area….. 
Hit CTRL + Click to follow the link… 
http://www.hotels.com/search.do?destination=Gastonia%2C+North+Carolina%
2C+United+States&searchParams.arrivalDate=&searchParams.departureDate=
&rooms=1&searchParams.rooms%5B0%5D.numberOfAdults=2&children%5B0
%5D=0&searchParams.landmark=&hotelId=&asaReport=HomePage%3A%3ACi
ty&destinationId=1533652  
  
                 The next HCR Newsletter will be the September/October Issue 
toward the end of August. It will contain the second and last reminder for the 
HCR Builders Meet in October in Dallas, North Carolina. Those that can, come 
join us and be a part of this event….:) 
 

In the Next Issue also… 
 

A Report on the Carlisle 2012 Swap Meet 
Herb Clark’s Pie Wagon Build   

A REO Build In Cincinnati 
&  

more 
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          Once again, I wish to give a “BIG THANKS” to those HCR 
Members who support the HCR Newsletter by sending in their 
articles & pictures. It is refreshing to me when I hear or get news 
for publishing. This tells me that there is one more person out 
there who loves this hobby as much as I do… 

C’mon guys, give me something to work with. Send in 
your build pictures, articles, stories of your past or interesting 
projects you have built. Like I’ve said before, the HCR.com 
Website gets more & more hits each Month. 
          Many of these readers join our Yahoo Group and want to 
know more about the HCR Hobby. Give them something really 
interesting to read about, send in your guff, as Stu would put 
it…… 
 
              I would like to wish all of you a Happy Fourth of July & 
remind everyone to cherish the freedom that so many have died 
to give us. If any of you are in a parade on the fourth as Elaine & 
I will be in, Good Luck! In winning that Independence Day 
Trophy… 
 
Until next time… 
 
 
Enjoy, 
Lee 
 
 
 
 
 
 
 
 


